Strategic  choices

Decisions and Actions 

  
	

Expert Leaders

                                      Expertise as a signal 







Knowledge-based strategy



Create suitable work environment 


Informed evaluation and feedback


Standard bearers in hiring choices 















Expert knowledge in the core business


Management & leadership experience
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To current employees:
 Credibility


To potential employees: 
Attractive conditions 


To stakeholders (shareholders, investors):           Strategic priorities
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Organisational performance
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Employee performance
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Knowledge-based strategy



Create suitable work environment 


Informed evaluation and feedback


Standard bearers in hiring choices 














