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Cass M&A Conference 2014


Each year the Cass M&A Society, in conjunction with the M&A Research Centre, 
hosts what is now the largest student-led M&A conference in Europe. The 
conference aims to present one of the cornerstones of global finance to 
delegates by creating a space for dialogue and debate between dealmakers and 
industry leaders, whilst simultaneously maintaining its position as the largest 
student-led M&A gathering in Europe and promoting Cass as having the leading 
faculty of finance in M&A.


The focus of this year’s conference is the comeback of private equity as well as 
the increased M&A activity in ‘hot’ sectors and regions. We will start the evening 
with a keynote address delivered by Anne Glover, CBE, CEO and Co-founder of 
Amadeus Capital Partners, and continue with two panels of experts, with topics 
focusing on the private equity industry, as well as on M&A pricing and valuation 
across sectors and regions.


Thank you for joining us for what will surely be an enthralling debate and we hope 
to see you at future events.


Agenda 

18.00 Registration


18.30 Welcome address by Susan Kilsby


18.35 Keynote speech by Anne Glover, CBE


19.00 Panel 1 – The comeback of PE


19.45 15 minutes break


20.00 Panel 2 – M&A pricing/valuations in ‘hot’ sectors and regions


20.45 Drinks and networking


21.30 Ends !
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The Society 
The society provides members with an insight into the world of deal making and the M&A process. Our 
regular events each year discuss industry developments, analyse the latest market trends and provide 
career advice to aspiring investment bankers from the industry's biggest recruitment specialists and 
leading corporate financiers. Our work is not solely restricted to M&A as we look to explore the wider 
corporate finance landscape and touch upon the fields of equity capital markets and other investment 
banking activities.


Working side by side with the renowned Mergers & Acquisition Research Centre (MARC), we bring 
together an exciting mix of academics and professionals. Our keystone event, the annual M&A conference 
held in June, is the largest student-led M&A conference in Europe and has attracted speakers from firms 
including: The BlackStone Group, Citigroup, Credit Suisse, Evercore, EY, HSBC, Goldman Sachs, 
Mergermarket, Deutsche Bank, Ardian, Shire, Intralinks, BC Capital Partners, Exact, Amadeus Capital and 
Société Générale.


During the spring of 2014 the society hosted two events, Careers in M&A and M&A Activity and Trends in 
co-operation with the M&A Research Centre and our main sponsor, Intralinks.  !
Intralinks - our main sponsor

Intralinks is a leading, global technology provider of beyond the 
firewall collaboration solutions. Over 99% of the Global Fortune 1000 
use the Intralinks platform to securely share content and collaborate 
anytime, anywhere, with business partners. Gartner recognises them 
as the top ranked supplier in the Enterprise Collaboration and Social 
Software category.


As a pioneer in software-as-a-service computing, over 18 years ago 
they created the first solutions for syndicated lending which then led 
to the world's first virtual data rooms (VDRs), used to support the 
complex and highly regulated process of managing strategic financial 
transactions. Over the years Intralinks Dealspace has become the 
recognised market-share leader and innovator in the VDR 
marketplace, used to support over $23.5 trillion in transactions 
involving over 1.4 billion pages.


Today, Intralinks has grown to support strategic collaboration solutions 
for a wide range of industries, including financial services, life sciences, technology and manufacturing. 
More than 2.7 million professionals use our solutions to support mergers and acquisitions, drug discovery, 
and most recently enterprise collaboration with Intralinks VIA, which helps organisations take lifetime 
control of their most important information and frees employees to reach new levels of productivity.


 !
�  of �5 24

CASS M&A SOCIETY



 
 

Cass M&A Research Centre 

The Mergers and Acquisitions Research Centre (MARC) at 
Cass is a real breakthrough - the first time a major business 
school has established a focused centre for research into the 
global M&A industry.


At MARC, the academic excellence of Cass meets the 
expertise of M&A bankers, lawyers, consultants, accountants 
and other key players. With its proximity to the City of London, 
Cass is perfectly placed to maintain close contacts with many 
such professionals.


The result has been and is new, cutting-edge insights into the 
entire M&A field, from deal origination to completion, from 
financing to integration, from emerging markets to the 
boardrooms of the world's largest companies.


 
A valuable addition 
MARC is one of over 20 research centres at Cass, which 
consistently achieves the highest independent ratings. A 
number of corporations, regulators, professional services firms, 
exchanges and universities are already using MARC for swift 
access to the latest research and practical ideas.


The Centre is proud to have its Senior Sponsors, Ardian, Credit 
Suisse and EY, and Sponsors, Mergermarket and Towers 
Watson, as research partners. 
 



People and Staff 
Professor Scott Moeller - Director


Anna Faelten - Deputy Director


Dr Naaguesh Appadu - Research Fellow


Dr Andrey Golubov - Academic Director


Catherine Stokes - Centre Manager and PA to Director


Professor Sudi Sudarsanam 


Valeriya Vitkova - PhD student 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Anne Glover, CBE, CEO, Co-founder - Keynote speaker

Anne is Chief Executive and Co-founder of Amadeus Capital 
Partners Limited and she brings together her many threads of 
experience — as a scientist, operating manager, and venture 
capitalist.

 

Early in her career Anne lived in the US, working in manufacturing 
with Cummins Engine Company, and in strategy consulting with 
Bain & Co. in Boston, before returning to the UK to join Apax 
Partners & Co in 1989 to invest in early stage companies.  She 
became Chief Operating Officer of one of her investee companies, 
Virtuality Group plc, after it listed on the London Stock Exchange in 
1993, and then returned to investing as a business angel before 
founding Amadeus in 1997.

 

Anne was Chairman of the British Venture Capital Association 
(BVCA) from 2004 to 2005, and a non-executive director of the UK 
Technology Strategy Board from 2005-2012. She is currently a 
member of the European Research and Innovation Advisory Board 
and Chairman of the EVCA VC Platform Council. She is a member 
of the London Business School’s Private Equity Institute Advisory 
Board and serves on the boards of Glysure, Covestor Inc, Nomad 
plc and the Royal Society Enterprise Fund. Anne's past successes 
at Amadeus include Optos (OPTS:LN) and Tricorder plc.

 

Anne holds an MA in Metallurgy & Materials Science from Clare College, Cambridge, and a Masters in 
Public and Private Management from Yale School of Management. In June 2006 she was awarded a CBE 
for services to business, and in July 2008 was elected an honorary fellow of the Royal Academy of 
Engineering.
!
 
 
 
 
 
!
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Professor Scott Moeller, Director - Moderator 
Scott Moeller is the director and founder of the M&A Research 
Centre at Cass Business School where he also a Professor in the 
Practice of Finance.


Scott’s most recent book, published by John Wiley & Sons in July 
2009: Surviving M&A: Making the Most of Your Company Being 
Acquired. The ’Intelligent M&A: Navigating the Mergers and 
Acquisitions Minefield’ (co-authored with Professor Chris Brady) is 
now in second edition and discusses the role of business 
intelligence in major financial restructurings and received a number 
of awards.


Prior to teaching, Scott was at Deutsche Bank in London for six 
years in several senior banking positions. Prior to Deutsche Bank, 
Scott worked first at Booz Allen & Hamilton Management 
Consultants (now Booz & Co) for over five years and then at Morgan Stanley for over 12 years in New 
York, Japan, and most recently as co-manager and then member of the board of Morgan Stanley Bank AG 
in Germany. 
 !
Jonathan Hosgood, Partner 
Jonathan is a Partner at the private equity firm BC Partners and is 
active in investing in the business and financial services sectors and 
also uses his banking background to advise on the financing of BC 
Partners portfolio companies. 


Prior to joining BC Partners Jonathan was co head of European 
leveraged finance at Barclays Capital and worked for Barclays for 12 
years being a founder member of the leveraged finance team at the 
bank. Jonathan also worked for Hambros Bank for 2 years. 


Jonathan is currently a non executive Director of Sabre Insurance and 
Mergermarket Group and is also involved with the Phones4U and 
Spotless investments made by BC Partners. 


He has a degree in Philosophy, Politics and Economics from Oxford 
University. 
 
 
 
 !
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Harry Nicholson, Partner 
Harry Nicholson is a Partner in EY's Transaction Advisory Services 
business, focusing on strategic, market and commercial advice to private 
equity and corporate clients. He has advised on private equity transactions 
ranging from £10m to £2b, since his first deal twenty years ago, acting on 
buy-side, sell-side and portfolio company value creation roles. 


Harry leads EY's annual research into the sources of value creation in the 
largest European PE exits, now in its ninth year, and co-authors with the 
BVCA the annual report on the performance of the largest PE-owned 
businesses in the UK, which is overseen by the Guidelines Monitoring 
Group.  Harry is also a member of the BVCA Research Advisory 
Committee.


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�  of �9 24



 
Giovanni Amodeo, Global Editor in Chief - Moderator 
In addition to managing Mergermarket’s global team of journalists, 
Giovanni’s responsibilities include seeking new growth areas, moderating 
and speaking at M&A events and hiring new talent. He also comments 
regularly about the markets on TV and gives academic lectures. 


Giovanni joined Mergermarket in 2001 and has held a number of positions 
within the company, including Frankfurt Bureau Chief, Italian 
Correspondent, telecommunications, leisure and media reporter and 
research analyst, based in London. Prior to this, he worked with 
Commerzbank in Germany. 


He has a degree in Economics from University of Brescia and holds the 
title of Giornalista Pubblicista from the Journalist Corporation in Milan. 
 
 
 
 
 
 
 
 
 !
Helena Svancar, Head of Nordic M&A 
Helena Svancar joined Deutsche Bank’s London based M&A team in 2007 
and is responsible for Nordic M&A. Prior to joining Deutsche Bank she was 
an Assistant Director at Rothschild in London and before this she worked 
for SEB Enskilda Securities in Stockholm and New York.


Helena works across various sectors and has been involved in some of the 
largest transactions in the Nordic region in the past few years. Clients 
include both corporates and some of the leading private equity firms.


Helena holds an MSc in Business and Economics with a Major in Finance 
from the Stockholm School of Economics and a CEMS Master in 
International Management from the University of St Gallen.


 
 
 
 !
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Philip Whitchelo, Vice President of Strategy & Product Marketing 
Philip is responsible for the product, sales and marketing strategy of 
Intralinks’ Strategic Transactions (M&A and Corporate Development 
solutions) business segment. 


Prior to joining Intralinks in 2010, he worked for 17 years as an M&A 
investment banker and in management consulting. He began his career at 
Deloitte & Touche in London in the financial services practice and then 
worked at NatWest Markets Corporate Finance, Dresdner Kleinwort 
Wasserstein and in corporate development for The Rank Group Plc, as well 
as founding an independent M&A consulting firm. 


Philip holds postgraduate degrees in Finance, Computer Science and a BA in 
Linguistics, from the University of London.


 
 
 
 
 
 
 
 
 
 
 
 !
Philippe Cerf, Managing Director 
Philippe Cerf is co-head of TMT Emea and a Vice Chairman of Emea M&A 
at Credit Suisse. 


Philippe has spent over 20 years in investment banking advising clients 
across Europe on M&A and financings. His particular focus includes 
companies in the technology and aerospace and defence sectors. 


Philippe is a graduate of HEC Paris and Harvard Business School.


 
 
 
 
 
 
 
 
 
 !
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Michel Hülters, Director of Treasury & Investor Relations 
Michel's career comprises over 20 years of experience in financial services 
including treasury, investor relations and asset management. Michel started 
his career at the treasury department of AEGON in 1992. His responsibilities 
included the Group's cash and currency (risk) management. In 1996 he 
became Vice President and sales manager of ABNA MRO bank's Global 
Clients Team, responsible for foreign exchange and money market. He was 
appointed Business Manager of ABN AMRO Bank Global Foreign Exchange 
in 2000.


In 2002, Michel Hülters rejoined AEGON to become Head of Investor 
Relations. He moved on to AEGON's asset management business in 2007. In 
his final position at AEGON Asset Management Michel was European Head of 
Institutional Sales. In 2013 he joined Exact.   


Michel graduated at The Hague Business School and holds a MBA from 
Nyenrode University and Rochester University, New York (with honors). Michel 
is also a Certified European Financial Analyst. 
 
 
 
 !
!
!
!
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Panel 1 – The comeback of PE  
 
Professor Scott Moeller 
 
Anne Glover, CBE, Amadeus Capital 
Jonathan Hosgood, BC Partners  
Harry Nicholson, EY 
 
!

Panel 2 – M&A pricing & valuations 
 
Giovanni Amodeo 
 
Michel Hülters, Exact 
Philippe Cerf, Credit Suisse 
Philip Whitchelo, Intralinks  
Helena Svancar, Deutsche Bank 

Anne Glover, CBE Keynote speech  
Susan Kilsby Welcome address



NEW INSIGHTS INTO PRE-ANNOUNCEMENT DUE DILIGENCE 
By Philip Whitchelo, Vice President, Strategy & Product Marketing, Intralinks  
!
What effect does the due 
diligence process have on key 
M & A o u t c o m e s s u c h a s 
likelihood of deal success and 
takeover premiums?  

What impact does deal size or 
public/private status of the 
target have on the due diligence 
process?  

When do deal leaks occur and 
are they intentional? 

e recently commissioned 
the M&A Research Centre 
at Cass Business School, 

C i t y Un i ve rs i t y London , to 
investigate the pre-announcement 
d u e d i l i g e n c e p r o c e s s b y 
examining a sample of 519 
transactions that used an Intralinks 
virtual data room (VDR) between 
2008 and 2012. Metrics from the 
pre-announcement due diligence 
process such as length of due 
diligence, number of users and 
number of pages of due diligence 
information were compared with 
publicly available data about the 
transactions such as deal type, 
size, price and performance. To 
complement this quantitative 
research, we also interviewed 30 
M&A professionals, including 
l a w y e r s , a c c o u n t a n t s a n d 
corporate executives, in order to 
gain first-hand insights into the 
way in which the due diligence 
process can shape the outcome of 
a deal. The following are the key 
findings from this research:


Longer due diligence results in a 
higher likelihood of deal success 
for acquirers. 

The research found a strong 
positive relationship between the 
length of the due diligence process 
and the likelihood of a deal’s 
success, as measured by the 
a c q u i re r ’s l o n g - t e r m p o s t -
transaction total shareholder 
returns. Specifically, deals with 
longer due diligence periods 

resulted in significantly higher 
acquirer returns than those 
involving shorter due diligence 
periods. The reasons for this could 
be that an increased due diligence 
period allows a buyer time to fully 
understand the target’s business 
and uncover any issues that may 
affect either valuation or the 
performance of the target post-
closing. Buyers who take the time 
to fully understand these types of 
issues prior to closing may also be 
better prepared for the post-
t r a n s a c t i o n p l a n n i n g a n d 
integration process.


Longer due diligence results in 
significantly lower takeover 
premiums for targets. 

Interestingly, this research also 
found that deals involving longer 
due diligence periods resulted in 
lower takeover premiums for the 
target, thereby conferring an 
advantage to the buyer and a 
disadvantage for the seller. Deals 
which had shorter due diligence 
periods delivered higher takeover 
premiums for the target. This result 
suggests that increased due 
diligence helps the buyer to 
discover any problems with the 
target and provides the buyer with 
additional negative information on 
the target, which the buyer can 
then use during negotiations to 
drive the sale price down. This 
finding suggests that, to counter 
the buyer’s advantage f rom 
conducting a long due diligence 
process, sellers should attempt to 
reduce the time allowed for due 
diligence by ensuring a competitive 
bidding process and by providing 
re levant and wel l -organised 
information to bidders in a VDR 
which is easy to use, thereby 
ensuring a reasonable but not 
overly lengthy period of due 
diligence.


Due diligence is done more 
quickly on public companies and 
larger targets. 

The research found that due 
di l igence per iods for publ ic 
companies and larger targets were 
significantly shorter than for private 
companies or smaller targets. This 
can likely be attributed to the 
greater transparency of, and easier 
access to, information on public 
companies, as well as the better 
resources and experience of larger 
targets in preparing themselves for 
the sale process. For smaller 
companies or those infrequently 
engaging in M&A, who may lack 
the experience or resources 
compared to larger or more M&A-
active companies, the role of 
qualified advisers in this regard will 
obviously be very important. Larger 
target may also be more likely to 
have pre-existing relationships with 
acquirers, thus reducing the time 
necessary for due diligence. 


When do M&A deals leak? 

F ina l l y, the research found 
compelling evidence that most 
M&A leaks are intentional. The 
study found that M&A leaks are 
very unlikely to take place before 
the opening of a VDR or for up to 
40 days after the VDR opens for 
due diligence. Instead, leaks 
typically only take place on 
average 40 days after the VDR has 
been opened to external bidders. 
Further, leaks do not appear to be 
related to the VDR’s opening day 
per se – that is to say the VDR’s 
opening does not cause the leak - 
but rather the timing of when a 
particular deal leaks is closer to the 
day of the public announcement of 
the deal. This provides further 
evidence that, on aggregate, leaks 
are intentional and result from 
e i t h e r t h e s e l l e r o r b u y e r 
attempting to push negotiations in 
their favour.


Download the full report at 
morethanavdr.com/cass


!
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TELL IT LIKE IT IS:  
SUCCESS AND THE QUALITY OF M&A DEAL ANNOUNCEMENTS  
By Professor Scott Moeller, Anna Faelten and Jeetesh Singh !
A new paper by Cass Business 
School’s M&A Research Centre 
(MARC) provide some important 
conclusions regarding the impact 
of M&A announcements on deal 
success, which should be taken 
into consideration by acquirers.  
The paper analyses the impact of 
the quality of this announcement 
on the success of an M&A 
transaction – using a UK sample of 
public transactions – by identifying 
the rationale behind good and poor 
quality announcements and the 
consequent reaction of the key 
stakeholders, i.e. shareholders, 
regu la to rs and the marke t . 
Amongst other findings, this 
research reveals a definite linkage 
between the qua l i ty o f the 
announcement at the beginning of 
an M&A deal and both deal 
completion rate and investor 
a n n o u n c e m e n t r e a c t i o n s 
(measured by short-term changes 
in share price). 


‘Clear proactive communication’ is 
t h o u g h t t o d e m o n s t r a t e 
confidence, planning and the 
credibility of the acquirer in the 
market/investor community. It 
helps in putting the acquirer in the 
driving seat for steering the deal, 
thereby negating or minimising the 
i m p a c t o f a n y r u m o u r s o r 
speculations in the market. Being 
clear in the announcement about 

the deal’s strategic rationale was 
therefore found to be critical to the 
deal’s success. In particular, the 
authors found that:


• Deals with a clear and defined 
strategic rationale were found to 
have a better completion rate 
than those without. 


• Deals with cost savings as part 
of their strategic rationale have 
better completion and short-
term wealth creation rates when 
clear cost-saving timelines are 
defined in the announcement, 
preferably with a window of less 
than a year.


Although it may not have a major 
influence on a deal’s success, the 
timing of the announcement is 
shown to have an impact as well, 
especially on market returns. Some 
deals announced after trading 
hours may help the market to 
digest the announcement, thereby 
creating an overnight wave and 
resulting in better returns at the 
start of the next day’s trading. 
Others may be best announced in 
the morning, just before the trading 
window, in order to grab the 
immediate attention of the investor 
community.  Both avoid the 
problems of announcing during 
trading hours. 


Quoted statements 
f r o m t h e 
l e a d e r s h i p 
team(s) of the 
p a r t i e s 
involved in an 

a n n o u n c e m e n t a c t a s 
endorsements and emphasise their 
enthusiasm and support for the 
deal.  The market reacts positively 
to these joint statements.


Similarly, the research established 
conclusive results with regard to 
deal completion for deals in which 
PR firms were involved. The deal 
completion rate was higher when 
PR firms were involved in the deal 
communication as oppose to those 
a n n o u n c e d d i re c t l y b y t h e 
companies.  


I n s u m m a r y, t h e r e s u l t s 
presented in this paper therefore 
p r o v i d e s o m e i m p o r t a n t 
conclusions regarding the 
impact of the initial M&A 
announcements over on the 
deal success, which should be 
taken into consideration by 
a c q u i r e r s .  A c q u i r i n g 
companies can benefit from 
better communications at the 
time of deal announcement. 
By meticulously formulating 
their deal announcements in 
accordance with the factors 
researched here, acquirers 
can increase the chance 
that the deal will ultimately 
close and that the market 
will understand the deal 
better, thereby providing a 
better short-term return 
for the shares of the 
companies involved than 
the shares of companies 
announcing deals who 
did not adopt such a 
c o m m u n i c a t i o n s 
strategy.  !! !! !!
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SUCCESSFUL DEALMAKING 

By the M&A Research Centre, Cass Business School  !
How can companies execute 
successful M&A transactions? How 
can they gain maximum value from 
their M&A strategies? And how can 
they ensure the deal process and 
post-merger integration plans run 
as smoothly as possible? These 
a r e q u e s t i o n s t h a t m a n y 
companies will be asking as the 
M&A market starts slowly to pick 
up and businesses seek growth 
opportunit ies in increasingly 
global ised markets for their 
products and services.


In a newly re leased report , 
produced by the M&A Research 
Centre (MARC) at Cass Business 
School provides insights on what 
distinguish successful deals, 
covering all stages in the M&A 
process. More specifically, the 
report is based on the results from 
two recent studies conducted by 
MBA students at Cass, including 
both primary and secondary data. 
One study focuses on a sample of 
70 large transactions completed by 
US and UK acquirers between 
2007 and 2011, comparing those 
which have been successful in 
terms of creating shareholder value 
with a matched sample of those 
where shareholder value has been 
destroyed since the completion of 
the transaction. The second study 
is a collection of primary data, 
using a survey of 31 professionals 
focusing on their views of the role 
of HR in M&A transaction success, 
complemented with seven in-depth 
interviews.


The prevailing rhetoric around M&A 
transactions is that most deals fail 
to deliver on their strategic promise 
and on lifting shareholder value. 
There has been some improvement 
in this regard: in the past, the 
failure rate has been as high as 
70%, according to many studies; 
m o r e r e c e n t s t u d i e s h a v e 
suggested a success rate of 
between 40% and 50%. However, 
this still leaves many deals failing 
and suggests companies need to 
hone their M&A processes to 
improve their performance when 
acquiring.


The report highlights three main 
areas for focus during an M&A 
transaction:


• Having a clear strategic 
intent and communicating 
it openly. The report shows that 
acquisitions with the stated 
intention of acquiring to enhance 
or add capabilities to its existing 
systems (‘enhancing deals’) were 
significantly more frequent in the 
success group (34%) than in the 
failure cohort (just 23%). Within 
the enhancing deals group, the 
number of successes where 
a c c e s s t o R & D o r n e w 
technology were the stated 
intentions was much higher at 
29% than for the failure group, 
with 9%. In addition, two-thirds 
of the acquirers in the success 
g r o u p s h a r e d d e t a i l e d 
i n f o r m a t i o n i n p u b l i c 
announcements about their plans 

after the deal closing, whereas 
only one-third of the failed 
a c q u i r e r s s h a r e d s u c h 
information.


• U n d e r s t a n d i n g t h e 
importance of retention of 
key operational personnel 
and involving HR early on in 
the deal process. Successful 
acquirers were found to be 
quicker to remove and replace 
the senior executive team, but 
are also much more focussed on 
the retention of the operational 
s t aff . R e t e n t i o n r a t e s f o r 
operational personnel was over 
60% for the successful deals 
compared to just above 40% for 
the failed deals; however, these 
differences were the reverse for 
target CEOs and CFOs. The 
survey highlighted that a majority 
(60%) of the respondents said 
that post-deal issues could be 
better resolved i f HR was 
involved at an earlier stage of the 
deal and with most suggesting 
the involvement of HR already at 
the targeting stage.


• Having good investigating 
and negotiation skil ls to 
a v o i d o v e r p a y i n g f o r 
a s s e t s . T h e g r o u p o f 
unsuccessful acquirers paid a 
premium of 45% on average 
( m e d i a n ) f o r t h e i r t a rg e t 
companies compared to 31% for 
the successful acquirer group. 

 
 
 
 
 
 
 
 
 
 !

1 ‘The Economic Impact of M&A: Implications for UK firms’ (2011), M&A Research 
Centre; and ‘Who says M&A doesn't create value?’ (2012) Accenture. 

!
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THE RETURN OF PRIVATE EQUITY 

By Sarah Syed, Senior Correspondent EMEA, Mergermarket  !
If you were to look at the deal-
making statistics from 2013, it 
could be concluded that the 
private equity sector has not quite 
recovered from the financial crisis 
based on deal value and deal 
numbers , wh ich have been 
stagnant in comparison to previous 
years. 
!
Price expectations and competitive 
c o n d i t i o n s h a v e m a d e i t 
challenging to get deals done, with 
buyout funds competing for a small 
pool of large assets. This year 
alone, private equity funds in 
Europe have paid on average the 
equivalent of 10.4 times EBITDA 
for companies, according to data. 
This is compared with 8.7x last 
year and 9.7 at the height of the 
credit boom in 2007. 
!
However, there are other indicators 
that are strengthening the industry 
giving confidence to the investor 
fraction. 
!
Exits are on the rise, dividend 
recapitalisations, IPOs and add-on 
sales are helping limited partners 
(LPs) see strong internal rate of 
re turns ( IRR) . Accord ing to 
Mergermarket data, the value of 
exits year to date is the highest on 
record, only 37.4% away from 
reaching 2013’s full value. Asia has 
seen high exit values and US exits 
year to date value is almost on par 
w i t h 2 0 1 3 ’s a n n u a l t o t a l , 
Mergermarket data suggests. 
!
LPs, the financial investors into 
private equity funds, consist of 
public and private sector pension 
funds, insurance companies, 
f o u n d a t i o n s , e n d o w m e n t s , 
sovereign wealth funds, asset 
managers, banks and investment 

banks. Most LPs, also knows as 
institutional investors, have seen 
net positive cash flow from their 
investments in to private equity 
funds and many are continuing to 
make substantial investments into 
the asset class. In fact, LPs are so 
confident of strong IRRs, that 
many are actively seeking co-
investment rights when making its 
commitments to private equity 
funds. A majority of the LPs hungry 
for co-investment are from North 
America, with Europe and Asia 
following not too far behind. 
Canada’s La Caisse de depot et 
placement du Quebec (CDP 
Capital) has, for example, CAD 
15.7bn allocated to private equity 
funds and dedicates around 50% 
of its portfolio to direct and co-
investments. 
!
The so-called megadeals, such as 
t h e U S D 2 4 . 4 b n D e l l I n c 
management buyout last year led 
by Silver Lake Partners, gives LPs 
the chance to co-invest on a very 
scaleable level . Inst i tut ional 
investors with exposure to Dell 
through existing commitments to 
Silver Lake are in effect doubling 
down on this deal. 
!
However, co-investments aren’t 
just in megadeals, with investors 
also increasingly keen on the more 
traditional mid-market deals. The 
risk with co-investment is certainly 
higher, with great exposure, but 
LPs are willing to work alongside 
fund managers given the potential 
for higher returns. Other benefits of 
co-investment include better 
transparency and more control 
over investments, plus LPs are 
given the chance to negotiate 
better terms with fund managers, 

potentially reducing the price of 
investing in the asset class. 
!
Furthermore, private equity firms 
are willing to give investors access 
to opportunities so to secure 
financial commitments into their 
own funds, allowing them to invest 
in larger ticket deals. 
!
And as the LPs continue to look for 
new ways in which to deploy their 
cash, we will very likely see an 
increase in co-investment funds in 
the coming months. 
!
With regards to traditional LP 
investment into a private equity, 
fund-rais ing in 2013 surged 
recording the best year since the 
global financial meltdown.  Figures 
have suggested that 2013 saw 902 
funds receive USD 461bn in fresh 
capital, a 21% increase from 2012 
figures. 
!
Private equity funds focussed on 
investment in infrastructure, natural 
resources, real estate and buyout 
funds attracted the largest financial 
commitments from LPs. 
!
Fundrais ing condit ions were 
favourable across North America, 
and Europe – affirming that the 
EU’s currency troubles were not 
about to deter those with the cash 
to invest. Asia and other emerging 
regions experienced a slightly more 
reserved commitment level – 
perhaps a reflection that investor 
confidence in the more emerged 
markets has returned. 
!
With a rebound in returns and a 
boost in LP confidence, investment 
into private equity through co- and 
direct investment is likely to gather 
momentum in the year ahead.  !
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OPTIMISM SURROUNDS 
GLOBAL M&A UPLIFT !
By Kirsty Wilson, Global Research Editor, Mergermarket  !
A c o m b i n a t i o n o f g ro w i n g 
confidence beside improving 
markets and cheaper available 
financing to help fund mega deals 
has put 2014 firmly en route to 
compare measurably to the highs 
of 2007.
!
Global M&A has surpassed US$ 
1tn this year - the highest level for 
this time period since the US$ 
1.4tn in 2007 and double that of 
this time last year, according to 
Mergermarket data.  !
Last year acted as something of a 
springboard for 2014’s increased 
activity as it ignited investor spirit 
and boosted company values 
through a spate of audacious and 
surprising deals, specifically in 
TMT. The sector was the most 
dominant, knocking Energy, Mining 
& Utilities off top spot where it had 
sat since 2007.  
!
February 2013 was witness to a 
f o r t n i g h t o f m e g a - d e a l 
announcements including the US$ 
27.4bn buyout of Heinz, Liberty 
Global’s acquisition of Virgin Media 
for US$ 25bn and Dell’s US$ 
20.2bn management buyout. This 
year, such large-cap deals have 
been more consistent with 15 
mega deals being announced this 
year already equal to the highs of 
2007. Both the volume and value 
of deals have been instrumental in 
boosting 2014’s M&A figures. With 
US$ 318bn-worth of mega deals 
being transacted this year, 2014 
has already amassed close to 
three-times the value of the six 
mega deals conducted over the 
same period up to this time in 2013 
(US$ 118.6bn). 
!
TMT is expected to continue its 
bull run, which has seen increasing 
deal values for the past four years. 

F o u r m e g a - d e a l s i n t h e 
Te lecommunica t ions sec to r, 
including Comcast’s US$ 68.5bn 
acquisition of Time Warner Cable 
in February, has led to the sub-
sector so far repeating its 2013 
achievement of becoming the most 
active sub-sector by value. Within 
T M T, M e r g e r m a r k e t d a t a 
demonstrates the drive for Tech/
Telco tie-ups. Last year the value 
of Tech companies targeting 
Telecommunications companies 
saw the highest on record (US$ 
198.2bn).  
!
Pfizer’s eventually unsuccessful US
$ 61bn takeover of UK’s Pharma 
hub, AstraZeneca, thrust Pharma, 
Medical & Biotech M&A back into 
the foreground after a lull in 2013. 
Pfizer and AstraZeneca aside, this 
year had already generated US$ 
134.8bn-worth of pharma deals, 
marking the highest level for this 
period since 2009. The controversy 
tha t su r rounded Pfizer and 
AstraZeneca highlighted the risks 
of large-cap M&A in the sector 
which can put research and 
development of new drugs at stake 
as well as a questionable end value 
of the deal based on prospective 
drugs waiting to reach commercial 
viability.   
!
Asia’s record breaking 2013 in 
terms of deal value and volume 
has overflowed into this year with 
transactions reaching US$ 216.4bn 
- already less than 50% away from 
matching last years’ total. The 
region is a lso beginning to 
accelerate its outbound activity in 
an effort to establish a global 
presence. Mainland China-targeted 
M & A h a s e x p e r i e n c e d a n 
encouraging few years with deal 
value increasing year-on-year since 
2010 and ending on a record high 
at the end of 2013. Following a 

four-year incline, the 
country is seemingly focused 
on developing its Technology 
industry, which hit the highest level 
on Mergermarket record. And all 
indications are there to suggest 
that 2014 could beat this total. 
Tencent Holdings has made three 
e-commerce acquisitions already 
this year as it competes with 
Alibaba, which continues to bulk 
up its portfolio prior to its mega-
billion IPO. 
!
While confidence has been low for 
some years in Europe following the 
eurozone crisis, the US offers 
resilient markets with the Dow 
Jones and S&P 500 regularly 
making record closing highs 
throughout the opening half of this 
year. While it could cautiously be 
sa id that a US recovery is 
underway, an uptick in M&A has 
a lso t ransp i red. Companies 
outside of the US also have faith in 
the country with inbound deal 
value to-date (US$ 113.7bn) being 
the highest for this period in seven 
years. Not only are US companies 
using M&A as a growth mechanism 
domestically but they also have 
additional firepower to conduct 
ou tbound dea ls . McKesson 
Corporation’s US$ 7.6bn lunge for 
Germany-based Celesio is one of 
10 such deals during this period.
!
A demand to compete globally, win 
bandwidth in the TMT sector and 
access to new drugs in the 
Pharma, Medical & Biotech sector 
are all examples of strategies that 
activist investors will insist on 
combating via M&A. A strong 
pipeline for large deals involving 
high profile companies, strong 
equity markets and a sense of 
enthusiasm filtering over from 2013 
denotes little doubt that 2014 will 
continue the upward trend.  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