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Lynne Berry is a highly experienced charity trustee. Currently she is Visiting Professor of 
Leadership at the Centre for Charity Effectiveness, Cass Business School; Chair of Breast 
Cancer now; Deputy Chair of the Canal and River Trust; and Vice Chair of Cumberland 
Lodge . She also has a number of CEO positions under her belt so sees things from both 
sides of the table. 
 
She is a passionate believer in the benefits to all parties of people with corporate or public 
sector experience sitting on charity boards and vice versa. She was a great influence in 
putting together the agenda and speakers for our forthcoming event for current and aspiring 
charity trustees (http://www.cass.city.ac.uk/research-and-faculty/centres/cce/professional-
development/ft-non-executive-directors-club-cass-cce-partnership) on 7th March and for the 
practical, hands-on approach it takes. 
 
Lynne Berry spoke to the Financial Times ahead of the partnership: 
 
“Trustees and trustee boards play essential role in governance. They are responsible 
for stewarding the charity’s resources so that they are focused on achieving its purpose, 
ensuring that the charity acts in the interests of its beneficiaries, for public benefit and not for 
private gain and for the effectiveness and impact of the charity,” she says. 
 
“The reputation of a charity is its most important asset and that’s why trustees must have 
oversight of the essential elements of a charity’s work such as fund-raising, volunteer 
management, how the charity campaigns and seeks to influence as well as the quality and 
standards of its service delivery, research etc. 
 
Good governance is good governance - though the regulatory requirements will be different 
in the public, corporate and charitable sectors. Trustees need to put time into understanding 
that, for example, although many charities are Companies they are also subject to Charity 
Law, and the relevant accounting requirements, regulations about the use of reserves and 
investments,  the changing fundraising regime and so on. Trustees used to other sectors 
need to get their heads around these differences. 
 
Smaller charities have few resources to spend on building their organisations - this can be 
frustrating for people coming from large companies who can find the processes and systems 
unsophisticated compared to those they have taken for granted. Successful leaders and 
managers in this sector are highly skilled at making resources go a very long way - but 
sometimes speed and pace can seem to suffer as a result. 
 
Both commercial and charity sector boards will be familiar with balancing competing forces, 
with being strategic and at the same time understanding the quality and effectiveness of 
operations. Boards in both sectors need to recruit high performing achievers, who can also 
act as a team. Both will focus on values and value but the priority might be different, as 
might their attitude to risk. Charities are, after all, trying to change the world whereas 
companies need to protect shareholder value. 
 
Other than in very rare examples trustees are not paid and so would-be trustees need to 
think very seriously about their motivation, commitment, the time they have available, what 
they want to get out of being a trustee, what skills they have to offer and how will they 
remain motivated and engaged.” 
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None of this should make the task of a trustee sound daunting. It’s rewarding, fun and a 
valuable way of using skills and experience learned in one sector to have a vital social and 
economic impact in another.  
 


