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Leverage and monetise data by …
• managing and analysing the  

rich data already available, 
• using analytics to improve customer journey,
• enabling data driven sales by making 

targeted offers anywhere and at any time,
• ensuring that no additional burden falls  on 

customers.

Banks should…
• identify , understand and learn to

use the online platform innovators.
• Investigate options to organise themselves or 

part of their functions as platforms 
The aim should be to increase efficiency and 
decrease cost by making  use of online 
platforms.

• Interpreting the legislation is  
not just a compliance exercise .

• PSD2, GDPR and other regulations provide  
the means to understand the competition.

• A strategic & holistic approach should be 
taken in translating the legislation changes to 
the structures  we need to develop.

• Starting early is inevitable to avoid staying 
behind.

Ensure that customer interaction…
• becomes faster and more efficient,
• more convenient and transparent,
• less costly,
Leading to …
• reduced administrative burden ,
• further social benefits ,
• betterment of the society as a whole. 

Accelerating the digital transformation of the Banking sector will enable us to leap forward in the Digital Era. 

Digital transformation quadrant
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Digital banking and mobile payments become of paramount importance as 
technology, adoption and competition is changing faster than ever. 

Attracting new customers
Attract new customers and those are consumers ever more reliant on mobile 
devices. 

By failing to attract this customer base, Banks are in danger of loosing market share 
in the near future, as the legacy clients become more-technology savvy or they 
are replaced by younger generations.

Technological opportunities for growth
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Cost reduction
Banks can reduce costs by following the mobile and digital trends. Cost 
reduction allows for better pricing to customers:

81% of clients are interested in mobile banking that is a low cost 
delivery channel for the bank:

53% think their bank is 

not different from other banks.

73% would be 

more excited about a 
new financial services 
offering from a 
technology company 
(e.g. Google or Amazon)
than their own local 
bank 

33% believe soon they 

won’t need a bank

Millennials…

Source: The Millennial disruption index (2014) 

Interested only if it were for free

Do not want it

Used it in the last 3 months

Interested and would pay extra for it

Interest in mobile banking

Source: The Financial Brand (2014)
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Source: Javelin Strategy & Research (2013)
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Adversaries and Partners: Fin Tech is reshaping banking

 Majority of financial sector executives believe consumer banking is the sector most likely to be

disrupted by FinTechs. As much as 76% of banking respondents fear that some part of their business is

at risk by FinTechs

 42% of banks, engage in joint partnerships with FinTechs to develop narrowly defined, but highly

effective solutions to manage customer expectations

 Opportunities exist for partnership and cooperation that would leverage each other’s strengths in areas

like product design, distribution and infrastructure capabilities by banks. For example, in the last few

years an ecosystem has been built that promotes digital payments and reduction in the use of cash. It is

estimated that non-cash transactions will grow by 69% from 2013 to 2020 (over 1M transactions per

minute!)

 Major impediments inhibiting business relations between banks and FinTechs remain; both sides should

come to a mutually beneficial relationship but still early in execution

Cyprus Cooperative Bank 5© All rights reserved



Digital banking opportunities can be exploited for the betterment of the 
economy and the society as a whole.

Better personal finance management 
By developing the digital banking channels, aims to enable people to feel
more in control of their money.  The majority of the customers using 
mobile banking are paying their bills on time more often and are overdrawn 
less often. This is perhaps because 84% of mobile bankers check their 
balances more regularly since using mobile banking (see charts on the right)

Benefit the small and medium-sized enterprises (SMEs)
By extending the digital banking services, Banks can drive innovation, 
competitiveness and growth for entrepreneurs and SMEs. Potential 
solutions are the following:
• Financing SMEs through alternative channels.
• Use payment data to supplement credit risk models.
• Capitalise on digital infrastructure to lower cost and improve distribution 

channel.
• Offer comprehensive suit of products and services.

Bettering the economy
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Source: ING research 2013
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…say they are 

overdrawn less 

often

People in EU who use mobile banking…
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