
 

 

 

 

Highlighting Trustee Development  

Trustees are at the heart of our leadership development activities. Throughout the years, Cass 

CCE has encouraged the effectiveness of all trustees through seminars, development 

programmes, consultancy and publications.  We have also supported many sector initiatives 

including Trustees Week (more of that later). However, all the best intentions come to nought if 

Trustees don’t recognise that they might need support. Anecdotal evidence suggests that 

perhaps 25-30% of Trustees are not aware of their role and responsibilities. 

We have been collaborating with Cranfield Trust and the Charity Commission to develop a 
campaign to raise trustee awareness. We are involving many charity infrastructure 
organisations and the aims are that every trustee should have a full and clear understanding 
of their role and responsibilities and be aware of where to go to get advice and information to 
support them in their role. Prof Stephen Lee is leading a significant piece of research which 
will analyse and assessment of current levels of trustee awareness as a base line for this 
campaign, with initial funding from our joint founders, the Worshipful Company of 
Management Consultants.   
 
A wider proposal for further funding for this work and to provide an analysis of the current 
state of charity trusteeship in England and Wales has been submitted for funding to the Office 
for Civil Society. 
 
Cass CCE enjoys a close relationship with the Honorary Treasurers Forum which is the only 

charity focused on Treasurers and provides networking and support for Treasurers. Most of the 

meetings are held at Cass and provide a wealth of information for Treasurers. The next meeting 

is on 20 September. It is focused on Board and Executive Team relationships and will be 

exploring the relationship between the Honorary Treasurer and Finance Director and how to 

produce and present finance board papers. It will be led by David Rowe, Honorary Treasurer of 

SSAFA and MD at UBS Wealth Management. If you are a Treasurer or would like to pass the 

information on to a Treasurer, more information about the meeting can be found here. 

The working relationship between Chair and Treasurer is a key one for the charity. Sound 

finances and good financial planning are fundamental to the health of the organisation and its 

ability to deliver its mission. Working together Treasurer and Chair need to ensure the board has 

the financial information and insight it needs to make good decisions. So how do you get the 

best from each other? Coming up in Trustees Week, The Honorary Treasurers Forum and the 

Association of Chairs (both of which were founded at Cass CCE) will be holding a joint seminar 

http://www.honorarytreasurers.org.uk/
http://www.honorarytreasurers.org.uk/Events1.html
https://www.associationofchairs.org.uk/


to explore how the relationships between The Chair and Treasurer work. More information can 

be found on both organisations websites.  
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