
Leading Business Model Innovation
Learn how to fully unleash the potential of your organisation by innovating its 
business model.

The sessions are highly interactive and 
include individual reflection, brainstorming, 
group discussion and presentations. You will 
deliver an actionable first draft for a strategic 
plan for your business.  

BENEFITS
■■ Understand the key drivers of competitive 

advantage via business model innovation 
and diversification

■■ Learn how to define and classify every 
business model

■■ Understand the strategic implications for 
firm growth and competition in standard 
and turbulent times

■■ Master a structured process of 
strategic business model design and 
implementation

■■ Understand how to reduce risk and 
maximise synergies across business 
model portfolios via diversification

■■ Learn how to identify and overcome key 
challenges of business model innovation.

Morning session
■■  Introduction: An overview of the style and 

content of the day
■■  Business model identification and 

classification: An exercise to correctly 
define the company’s business model 
and its strategic position in relation to 
competitors 

■■ Business model change: A creative 
exercise to identify a large set of options to 
innovate the business model.

Afternoon session
■■  Business model innovation: A structured 

group brainstorming to choose a limited 
selection of high-potential business model 
innovations

■■  Business model diversification:  
A discussion on the mechanisms of 
complementarity and substitution that the 
new business models will have with the 
current ones. Engagement with business 
model portfolio optimisation

■■ Business model implementation and 
monitoring: The creation of an essential 
strategic plan to execute the selected 
business model innovations. 

PROGRAMME OVERVIEW
Iconic companies including AirBnB, Amazon,  
Apple, Google, PayPal, Netflix and Tesla have 
pioneered innovative business models that are 
disrupting their relative markets. 

The aim of this programme is to guide 
executives through a strategic analysis 
of their current business model in order 
to identify a focused selection of high 
potential opportunities that could boost their 
organisation’s performance. 

Participants will engage with concepts and 
tools related to business model design, 
innovation, differentiation and diversification. 
Topics will also include digital business 
models, business model platforms, and 
disruptive business model. By the end of 
the programme, each participant will have 
identified a focused selection of high-potential 
opportunities to apply business model 
innovation to their company. 

WHO IS THE PROGRAMME FOR?
The programme is designed for professionals 
and subject matter specialists who want to 
apply their expertise to help organisations find 
solutions to business problems. 

Among those one can include executives 
engaging with business strategy, consultants, 
business analysts, start-uppers and 
entrepreneurs. 

Experienced consulting practitioners who wish 
to improve or refresh their knowledge are also 
welcome.  

FOCUS AND STRUCTURE
This practical programme will help your 
ability to enhance the value creation and 
value capture of real organisations. You will 
refine your thought processes and develop 
your skills in an interactive workshop where 
you will receive feedback from coaches on the 
quality of your work. You will be encouraged 
to apply the tools and frameworks to your 
own organisation.

Executive Education 
Open Programmes

Programme duration

One day

Optional:

Half-day Advanced Business 
Model Implementation session

Admissions criteria

Proven management or 
leadership experience with 
preferential responsibility 
for business modelling in the 
workplace. All candidates must 
submit an application to ensure 
a qualified cohort experience.

Fees    

£995 (No VAT is charged)

Includes all meals, 
refreshments and programme 
materials. Delegates are 
responsible for organising 
their own accommodation and 
transportation. 

Optional:

£495 (no VAT is charged)

Half-day Advanced Business 
Model Implementation session

Apply now at 
cass.city.ac.uk/execed



Professor Stefan Haefliger
Stefan Haefliger is 
Professor of Strategic 
Management and 
Innovation and Associate 
Dean for People and 
Culture at Cass Business 

School. In his research and teaching 
Stefan focuses on co-creation strategies 
as well as knowledge reuse, creation 
and design in innovation processes. 
Most recent projects include studies in 
new product development in pharma, 
exploring categories of business models 
in technology firms, and the creation of 
compliance in large banks. His research 
has appeared in journals such as 
Management Science, Research Policy, and 
MIS Quarterly. Stefan and his co-authors’ 
work on knowledge reuse and private-
collective innovation contributed to a 
deeper understanding of the development 
strategies and practices of open source 
software developers as well as the 
entrepreneurial consequences of user 
innovation.  

Dr. Alessandro Giudici
Alessandro Giudici is a 
Lecturer in Management 
and part of the Strategy 
Group at Cass Business 
School. His research 

focuses on how supporting organizations 
such as business incubators and 
venture associations facilitate dispersed 
innovation in entrepreneurial ecosystems. 
He also works on business models, 
particularly if digitally-enabled and/or 
for social innovation, and on corporate 
innovation. In 2013 Alessandro completed 
his PhD in Strategy and Entrepreneurship 
at Cranfield School of Management 
(Cranfield University, UK), focusing on how 
network intermediaries – such as venture 
associations, incubators, universities-
led forums and government agencies 
– can support entrepreneurial firms in 
systematically sensing and seizing new 
opportunities, through tailored services.

Dr. Paolo Aversa (Open Programme Leader)
Paolo is Senior Lecturer in 
Strategy at Cass Business 
School, where he serves 
as director of the Full 
Time MBA—globally 
ranked #1 for Corporate 

Strategy (Financial Times, 2017). He is 
also Visiting Professor at the University 
of Trento (Italy), Fellow of the Center for 
Automotive and Mobility Innovation (CAMI) 
at University Ca’ Foscari in Venice (Italy), 
and Research Fellow at the Center for Sport 
and Business at the Stockholm School of 
Economics (Sweden). Paolo was awarded 
the prestigious Marie Curie Fellowship 
(2012-2014) and formerly worked at the 
Management Department of the Wharton 
School, University of Pennsylvania. He 
is also Director of Communications and 
part of the Officer Board of the Strategic 
Management Division at the Academy of 
Management.

His research interests are related 
to determinants of performance in 
technology-based settings characterised 
by fierce competition and changing 
environments. He investigated the 
interplay of innovation, business 
models and inter-firm relations on firm 
performance. He is considered one of the 
leading academic experts in Formula 1, 
motorsports and automotive.

Professor Charles Baden-Fuller
Charles Baden-Fuller is 
the Centenary Professor 
of Strategy and leader 
of the Strategy Group 
at Cass, ranked Global 
Top Ten by the Financial 

Times MSc survey of 2009 and top ten by 
the Financial Times MBA survey of 2011. 
Professor Baden-Fuller has made major 
contributions to knowledge in the field of 
strategy, in particular, why firms become 
mature and how they can be rejuvenated, 
on the theory and practice of alliances, 
on the role of cognition in management 
competitive dynamics and on what are 
business models and how they work.

Other Open Programmes

■■ Leadership Communication
■■ Becoming an Effective Leader
■■  Effective Negotiation Skills
■■  Professional Development 

Programme for Aspiring  
Non-Executive Directors 

■■   Leading Digital 
Transformations 

■■ Finance for Non-Financial 
Leaders

■■ Advanced Risk Management
■■  Hedge Funds
■■  Private Equity Essentials
■■  Mergers & Acquisitions
■■ Developing your Core  

Consulting Skills.

Become an alumnus

Upon completion of 15 days of 
open enrolment programmes, 
you will join an exclusive 
executive group by receiving 
Cass Executive Education alumni 
status.

Cass Executive Education alumni 
benefits include:
■■  Tuition benefit of up to 

15% for you and up to four 
colleagues each year for any 
Cass Executive Education  
open programme

■■  Invitations to relevant and 
exclusive Cass Executive 
Education thought leadership 
events

■■  Subscriptions to Cass 
Business School alumni 
publications

■■  Eligibility to join local Cass 
Business School alumni clubs 
in your region

■■  Access to the 200 Aldersgate 
Club.

Cass Executive Education 
200 Aldersgate Street
London EC1A 4HD
T: +44 (0)20 7040 8269
E: execed-open@city.ac.uk 
www.cass.city.ac.uk/execed-open

Apply now at
cass.city.ac.uk/execed

WORLD-CLASS FACULTY FROM THE BUSINESS MODEL AND TECHNOLOGY 
RESEARCH CENTER


