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Reframe your financial strategies to maximise impact, become more 
resilient and develop new business models.

Change framework

Each participant will leave the programme 
with a framework for creating change in 
their organisation, based on our Cass CCE 
RISE Framework©.

Programme leaders

The programme will be led by Mark Salway, 
Managing Director, Moore Kingston 
Smith Fundraising and Management and 
Cass visiting lecturer and Sarah Ramsey, 
Founder, ForGood Network. 

In addition some sessions will be delivered 
by external speakers, chosen for their 
thought leadership in these areas. Speakers 
will come from international NGOs and UK 
based organisations, both big and small, as 
well as social enterprises and charities.

Setting strategic direction

The first day will focus on navigating the 
landscape, and identifying your future 
financial strategic direction.

Implementing thoughtful change

The following day will focus on practical 
tools to ensure sustainability and growth, 
together with how to implement change and 
make this last. 

Programme overview

This programme helps charity professionals 
and trustees to reflect on the changing 
operational and financial landscape and 
develop strategies to evolve or reframe their 
organisations. This will involve developing 
new business models and helping your 
organisations to innovate and adapt. 

It will also enable you to network, share and 
learn from those with similar issues.

Who should attend?

 ■ CEOs
 ■ Finance Directors
 ■ Business Development Managers
 ■ Trustees

Benefits of the programme to you

 ■ Develop your knowledge of  
cutting-edge tools and tactics 

 ■ Create an opportunity for self-reflection 
and peer-to-peer learning. 

Benefits of the programme to 
your organisation

 ■ Drive organisational change by develop-
ing new knowledge and skills

 ■ Generate new thinking about strategy, 
financial sustainability and growth

 ■ Develop a set of responses to ensure that 
your organisation can thrive in a tough 
operating environment. 

Dates:

5th & 6th May 2020

Fees:

Full programme fees are 
£650 to cover the two days 
including a 30 minute tutor 
phone call and a drinks 
reception. The programme fee 
does not include overnight 
accommodation.

Special offer: 

Early bird rate of £550 for sign-
up by 16th April 2020.

Peer group learning

Peer group learning is a critical 
part of our programme, and we 
will do this through group work. 
We will also ensure that a tutor 
is available for a 30 minute 
phone call after the course to 
help embed learning in your 
organisation.



Each session is interactive and thoughtful, structured towards helping your organisation 
change and thrive.

Day 1: 5thMay 2020
Time Activity/Event Lecturer/Facilitator 

09:30 Arrival & registration – Tea and Coffee

10:00 Group introductions and introduction to RISE 
template
Setting the scene for the next two days.

Mark Salway, Managing Director, 
Moore Kingston Smith Fundraising 
and Management and Cass visiting 
lecturer
Sarah Ramsey, ForGood Network

11:00 Dynamic strategy
• The session will focus on strategy
   and enable organisations to see how
   this is both planned and emergent;
   also how this links to stakeholders
   and community ecosystems.
• Asking better questions and horizon
   scanning

Caroline Copeman, consultant, Cass 
Senior Visiting Fellow

13:00 Lunch and Networking

14:00 Business models, pricing and costing
• A deep dive into business models,
   fundraising and infrastructure
   (including cost recovery). 
• Developing social enterprise
• Potential use of social investment

Mark Salway, Managing Director, 
Moore Kingston Smith Fundraising 
and Management and Cass visiting 
lecturer  
Sarah Ramsey, ForGood Network 

15:40 Break

16:00 Impact and innovation
Developing impact and how this can link to 
innovation and change.

Karl Leathem, Director (Impact), 
Moore Kingston Smith

17:30 Working on RISE frameworks Alone or in groups

18:00 Drinks reception and Networking

Day 2: 6th May 2020
Time Activity/Event Lecturer/Facilitator 

09:30 Discussion from yesterday’s learning

09:45 Operating in a tough environment
How to turnaround an organisation and move 
from grants / contracts and towards social 
enterprise  (including managing risk)

TBC, guest speaker

11:15 Break

11:30 People management
• How to lead change through people
   and leadership, and make this stick 
• Inspiring and engaging people
   through organisational change

James Barrett, consultant, Senior 
Lead for Leadership Development 
Cass CCE, Cass Senior Visiting Fellow

13:00 Lunch

13:45 Making change stick and building financial 
sustainability
Thoughts on people, management and leadership

Martin Houghton-Brown, Chief 
Executive, St John Ambulance (TBC)

15:00 Break

15:15 Partnership and ecosystems
Considering the benefits of working in greater 
partnerships.

Sarah Ramsey, ForGood Network

16:00 Group wrap up and debrief
• Pulling it all together
• What nuggets have you learned?
• What’s the key takeaway and follow up
   action to take back to your
   organisation?

Mark Salway, Managing Director, 
Moore Kingston Smith Fundraising 
and Management and Cass visiting 
lecturer
Sarah Ramsey, ForGood Network

17:00 Tea, coffee and departure

Centre for Charity 
Effectiveness 
Cass Business School 
106 Bunhill Row 
EC1Y 8TZ 
UK 
E: CassCCE@city.ac.uk  
cass.city.ac.uk/cce 

Follow us on Twitter: 
@CassCCE In teams and self-study: Develop your RISE Framework© for your own organisation.

The tutors, sequence and content of units and exact timings of the programme may vary.


