[image: image1.jpg]3
ﬁ Cass Business School
ey CNSERSY UBNOON



Centre for Charity Effectiveness

Workshop Booking Form

Tools for Success Package of Support
For those who would like a comprehensive package of support, you may wish to consider the Tools for Success Package of Support. The package includes:

· One copy of the Tools for Success guides

· One day consultancy with an experienced Cass CCE Consultant for an organisational health check.  Using the Tools for Success self-assessment as a framework the Consultant will help you analyse organisational strengths and weaknesses; prioritise them and create a plan to tackle them with clear organisational outcomes

· Expert Support – in order to build on the achievements following the one day consultancy, the expert support will allow you to have ongoing support from the same Cass CCE consultant for up to three months.  Expert Support will consist of a follow up two hour meeting to determine ongoing priorities and outcomes using the framework within Tools for Success to enhance sustainability. Ongoing support over a defined implementation period will include: 

· Up to four half-hour telephone calls 

· Up to ten email exchanges 

· Workshops: choice of 2 one-day workshops from the available series of  workshops designed to complement Tools for Success which include:

· Governance - Getting the Basics Right 

· Direction - Strategic Planning 

· Finance - Finance for Non-Finance Managers 

· People - Getting it Right, Managing People 

· Operations - Project Management 

· Networks - Effective Networks 

· Finance - Sustainable Funding 

Price £1500 excluding VAT 
Methods of payment (please choose)

□ I enclose a cheque made payable to Cass Business School for £………………...
□ Invoice – please give details below of where the invoice should be sent
□ Please charge my     □MasterCard    □Visa    □Solo    □Switch    □Electron 

Card no ............... / ............... / …………… / ……………    Security code ………………….
Name on card…………………………………..  Billing address of card ………………….............
……………………………………………………………………………………………………………
Start date………………………Expiry date……………………Issue no (if applicable)…………...
Name……………………………………………………………………………………………………..
Organisation…………………………………………….. Position…………………………………....
Address…………………………………………………………………………………………………..
Telephone……………………………………  Email………………………………………………….
Signature……………………………………………………………   Date……………………………
Please return to: Barbara Robertson, Centre for Charity Effectiveness, Cass Business School, 106 Bunhill Row, London EC1Y 8TZ. Tel 020 7040 8781, Fax 020 7040 8579, Email barbara.robertson.1@city.ac.uk 

