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1. Introduction Tools for success:

2. Self assessment doing the right things and doing them right

3. Compliance We have developed guides for the eight key areas

4. Governance of organisational capacity that are fundamental to

5. Direction a charity’s success.

6. Finance The self-assessment questions in this guide will
help you to choose the ‘Tools for success’ guides

7. People

that are right for you.

8. Operations
P You can use your answers from the self-

9. Networks assessment to complete an ‘action planning’ task
10. Revitalise which will help you to build realistic next steps.
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2. Self-assessment
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Self-assessment

Are we legal?

0 Do we know the laws with which we must comply?
O Are we complying in full?

[0 Do we know what we are legally constituted to do?
O And are we working within our constitution?

Can we demonstrate accountability? ~

O Are decisions made by the right people with appropriate
beneficiary involvement?

[0 Does the Board have the necessary skills and representation?

[0 Does the Board review progress and challenge financial variances
effectively?

[0 Are potential risks to the organisation flagged up and dealt with in
a timely manner?

~
\

Do we know where we are going? ~

[0 Do we have a clear purpose that focuses on beneficiary needs?
[ Do we have clear priorities that are informed by the needs of our key
stakeholders and the changing external environment?

[0 Do we have a clear and realistic plan for our work?
O Do all those who need to, understand our plan?

G J

Have we got the financial resources to meet

our obligations?

[0 Do we have the basic financial procedures and policies in place?

[0 Do we review the budget-strategy link quarterly?

O Do we have access to good fundraising expertise and a range of
activities to ensure sustainability?

[0 Do we have sufficiently diverse sources of income?

S )

Have we got the right people and skills?

[0 Do we have the essential HR policies and procedures in place?
[ Do we carry out performance management and is it effective?
O Do internal communications work effectively for all involved?

[0 Are there opportunities and resources to ensure staff development
and learning?

Are we efficient and effective in meeting our

objectives?

[0 Have we mapped out the important activities and linked these to
agreed objectives and outcomes?

O Are new developments sought out and implemented effectively?

O Is the quality of delivery monitored and evaluated effectively, with
learning built into the future?

O Is there a process for learning from our achievements and mistakes?

Do we work well with others? ~

[0 Do we know who the key players are in our world?

[ Do we understand their needs and our position in relation to those
needs?

O Is our profile in the local community as we want it to be?
[0 Do we actively seek out relevant partnerships?

& J

Do we seek out and make the best use of all

opportunities for sustained development?

[ Do we scan and analyse immediate opportunities, challenges, trends
and drivers in the external environment?

[0 Do we have the right range of income sources for our organisation?

[ Are we successful in tendering for public service contracts?

O Do we seek to work with others to increase impact for our
beneficiaries or to reduce our costs?

Yes —

NO%

Yes

NO%

Yes __ N

No -

Yes

NO%

Yes

No _

Yes N

No -

Yes —

NO%

Yes

NO%
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If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the comPLIANCE GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the GOVERNANCE GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the DIRECTION GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the FINANCE GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the PEOPLE GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the OPERATIONS GUIDE

If you answer ‘yes’ to all, record your areas of
strength and move on to the next set of questions

If your response to any of the questions is ‘no’, go
to the NETWORKS GUIDE

If you answer ‘yes’ to all, record your areas of
strength, celebrate your success and think about
going for a quality award such as the PQASSO
Quality Mark

If your response to any of the questions is ‘no’, go
to the REVITALISE GUIDE

.») Action plan

(see overleaf: page 3 of this guide)

.-) 3. Compliance

.—) Action plan

(see overleaf: page 3 of this guide)

.—) 4. Governance

.-) Action plan

(see overleaf: page 3 of this guide)
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(see overleaf: page 3 of this guide)

gl - Finance

.—) Action plan

(see overleaf: page 3 of this guide)
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.-) Action plan

(see overleaf: page 3 of this guide)

.—) 8. Operations

.») Action plan

(see overleaf: page 3 of this guide)

g o Networks

Quality awards
go to the CES website:

more about PQASSO

.) 10. Revitalise


http://www.ces-vol.org.uk

