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The Cass MSc in Leadership 
provides future senior executives 
and directors with the skills and 
knowledge they need to become 
inspired leaders.

Leading an organisation in the current 
business environment is enormously 
challenging. It requires senior executives 
and directors to possess both first-class 
skills and knowledge and the personal 
qualities they need to become top leaders. 

Studying the principles of leadership 
is not enough – delegates also need 
to practise them. The Cass MSc in 
Leadership enables them to do just that.  
It is an executive education programme 
for managers with the potential to take  
up senior business leadership roles 
within the next five years or so. 

Delegates will explore and practice the 
very essence of leadership in a series 
of residential workshops covering: The 
Challenge of Senior Leadership, Leading 
People, Sustaining and Growing the 
Business and Leading Strategic Change.

The syllabus delivers an advanced 
executive degree where key business 
functions and topics are explored from 
the perspective of a future leader.  
It provides a unique combination of 
business know-how and leadership 
development with academic study  
and learning driven by experience. 

This post-experience degree is aimed at 
managers who have the potential for top 
business roles. They will normally hold  
a good degree (2:1 or better) and have  
five to ten years of business experience, 
with at least three of these in a 
management role with responsibility  
for people and results.

Interviews are mandatory and we 
will only accept candidates who can 
demonstrate a focused approach and  
a clear idea of their career objectives.

The Cass MSc in Leadership is the ideal 
solution for organisations who are 
planning ahead and want to ensure 
that their future senior executives and 
directors have the skills and knowledge 
to excel in today’s complex, global 
business environment.
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Cass Business School is an integral  
part of City University London, with  
a 40-year reputation for excellence in 
research and business education. It is  
one of the few global business schools  
to hold the gold standard of triple-crown 
accreditation from the Association  
to Advance Collegiate Schools of 
Business, the Association of MBAs and 
the European Quality Improvement 
System. Our alumni include many of the 
world’s most successful and inspiring 
business leaders.

The Inspirational Development 
Group provides leadership development 
programmes in more than 20 countries 
worldwide. Its mission is to improve 
business performance by creating 
measurable and sustainable change in 
individual and organisational behaviour. 
IDG’s high-level programmes are led 
by facilitators from business, sport and 
military arenas and are enhanced by its 
unique partnering agreement with The 
Royal Military Academy, Sandhurst.

The Royal Military Academy, 
Sandhurst, is the British Army’s officer 
training establishment. Opened in 1812, 
Sandhurst develops leadership in cadets 
by expanding their character, intellect 
and professional competences to the level 
demanded of an Army officer, through 
military training and education. It is a 
world-renowned centre of leadership 
excellence and both its emphasis on 
developing leadership through reflective 
practice, and its guiding ethos of ‘Serve 
to Lead’, provide valuable lessons for 
business leaders.

Two unique locations
This course provides you with the unique 
opportunity to study and hone your 
leadership skills in two exciting settings. 
Part of the course will be delivered at 
Cass’s new state-of-the-art Executive 
suite in the City of London, at the heart  
of London’s business community. 

You’ll also get the chance to spend 
time in the historic setting of the Royal 
Military Academy at Sandhurst, where 
you can get away from the distractions  
of everyday life and immerse yourself  
in a tranquil study environment.

The Cass MSc in Leadership is an executive 
degree programme delivered by the unique 
and innovative partnership of Cass Business 
School and the Inspirational Development 
Group, in association with The Royal Military 
Academy, Sandhurst. 
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Honing your leadership skills
The Cass MSc in Leadership provides the 
next generation of business leaders with 
the skills they need to tackle the complex 
challenges ahead. 

By the time they have graduated, they 
will have developed, and demonstrated, 
the practical leadership skills that today’s 
most successful businesses demand.

This challenging executive degree 
programme will enable delegates to: 

•  Develop into leaders who have the ability 
and commitment to take responsibility 
at the highest business level, through 
strategic thinking, planning, 
communication and leadership 

•  Improve core personal leadership 
skills in areas such as motivating 
and team building, communicating 
and influencing, problem solving and 
decision-making and leading and 
managing change

•  Acquire a board-level perspective on 
the key business processes that are 
essential for them to ultimately play  
an effective and leading role in a senior 
executive team. These include people 
management, shareholder relations 
and responsibilities, budgeting and 
financial management, operational 
practices and effectiveness, corporate 
communications and reputation 
management

•  Appreciate the importance of 
developing leadership skills that 
balance commercial necessity with 
wider social responsibility

•  Discover how essential micro and 
macroeconomic principles can help 
them to understand markets and 
corporate performance in the context  
of national and global economies

•  Understand how growth can be 
driven by strategic business planning, 
effective stakeholder management 
and focusing on customer needs and 
demands

•  Find out how commercial acumen, 
risk management, negotiation and 
mediation can be used to secure a 
workable strategy and business plan 
for their organisation

•  See how reflecting on personal 
feedback, and providing the same 
to others, can help individuals and 
organisations learn and develop their 
capabilities.
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Working with our  
delegates’ sponsors
A unique feature of The Cass MSc in 
Leadership is the relationship we have 
with the organisations who sponsor our 
course delegates. 

The success of a professional and personal 
development programme at this level 
depends on us working collaboratively to 
identify the specific personal needs of the 
individuals on the programme, together 
with the wider leadership needs of the 
organisation they work for. 

We are quite clear that the leadership 
needs of individual businesses can vary, 
even from other businesses in the same 
sector, when it comes to the character, 
tone and emphasis required. Today’s 
needs can also be very different from 
future needs in this fast-moving global 
environment. 

In order to achieve this level of 
collaboration, the period before the 
course formally begins is crucial.  
During this time we will work with  
our sponsors by:

•  Using our ‘Senior Leadership 
Potential Indicators’ framework to 
help their talent management team 
identify, sift and prepare delegates for 
the course

•  Working together to ensure that 
reporting on the delegate’s progress 
is tied in to the sponsor’s internal 
talent management systems. The 
reports will be aligned to the sponsor’s 
internal competence and behavioural 
frameworks, as well as to the broader 
business needs

•  Helping to identify and prepare senior 
individuals in the sponsor’s business 
who will act as mentors to their 
delegates on the programme. Having 
a senior leader in the business playing 
this role will ensure that their progress 
on the course is constantly matched to 
the needs of the business.

Today’s business environment 
is more challenging and 
demanding than ever. 

The strongest leaders are 
commercially astute, can react 
to fast-moving changes in the 
market and have the expertise 
to balance short-term gains and 
long-term benefits.

They need to be able to 
achieve growth by developing 
sustainable, effective and 
ethical business strategies, 
while meeting the ever-
increasing demands of clients, 
shareholders and employees. 
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The Cass MSc in Leadership  
is a 24-month programme, which 
comprises a series of residential 
workshops covering four modules. 

The Challenge of Senior Leadership 
module looks at how individual delegates 
can be developed into effective, modern 
corporate business leaders.

•  What personal values, qualities,  
skills and knowledge must senior 
leaders exhibit? 

•  How can individual leaders work 
together to form a collective 
‘leadership’ that can drive a business 
forward in pursuit of its strategic goals?

•  What should senior ‘followership’  
look like? 

Leading People provides delegates  
with the skills and knowledge they  
need to manage their staff effectively,  
by providing a sound understanding  
of first principles.

•  What personal and professional 
behaviours demonstrate integrity, 
respect for others, loyalty, commitment 
and the moral courage to ‘do the right 
thing on a difficult day’?

•  What personal and strategic skills are 
required to motivate and build teams, 
to communicate and influence and to 
lead and manage corporate change?

•  What professional skills are required  
to coach, mentor and support staff?

Sustaining and Growing the Business 
will increase the delegate’s economic, 
business and sector knowledge in order 
to understand how business priorities 
create leadership priorities. 

•  What professional skills and tools 
are needed to inform and enable the 
formation and implementation of 
strategic policy and planning?

•  How do global and local trends affect 
financial management practices, 
including security analysis and 
portfolio management, mergers  
and acquisitions and corporate  
tax planning?

•  What are the implications for corporate 
governance models and systems?

•  What does an ethical leadership 
practice, that balances commercial 
necessity with wider social 
responsibility, look like and how  
does it react to pressure?

Leading Strategic Change will 
challenge delegates to conceive and 
implement change across all the key 
functions of their business.

•  What strategic role does marketing  
play in both driving and enabling 
change?

•  What implications do operational  
level continual improvement 
techniques, such as ‘Lean’, hold  
for strategic practice?

•  What are the classic organisational  
and personal change models and  
how can we apply them?

•  How can we manage our corporate 
reputation amid change and 
uncertainty?

A full time table can be found on page 
18. See pages 14 to 17 for a more detailed 
breakdown of the four modules that  
make up the course syllabus.
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The Cass MSc in Leadership comprises 
18, two-day residential workshops. 
These run from Thursday afternoon 
to Saturday lunchtime at either The 
Royal Military Academy, Sandhurst, 
Berkshire, or Cass Business School  
in London. There are approximately  
24 delegates in each class.

Teaching methods
Traditional classroom sessions are 
supported by teaching methods that 
are designed to remove delegates from 
their familiar business environment and 
challenge them in new and exciting ways.

Over the course of the programme they 
will engage in a range of physical tasks 
and activities, learn from professional 
actors, work with a high-performing 
military team and hear from successful 
senior leaders from various sectors.

The Sandhurst Conference  
on Leadership
One of the most unique features of the 
MSc is The Sandhurst Conference on 
Leadership, an international event run 
specifically for course delegates. 

As well as high-profile business leaders, 
this gives delegates the chance to hear 
from those in the military, politics, the 
media, religion and sport and to share 
their experiences and views on ethical 
and value-based leadership practice. 

MSc delegates will play a key role in 
shaping the content and scope of the 
Conference and identifying the issues 
that will be discussed and debated.

Battlefield study
A visit to the Normandy battlefields 
forms the centrepiece of one of the 
MSc workshops. Led by expert military 
historians from Sandhurst’s Department 
of War Studies, students will explore the 
leadership decisions and dilemmas faced 
by troops in the days after the D-Day 
Landings in 1945.

Action Learning Project
A major element of the course will be the 
Action Learning Project. Delegates will 
be placed in groups, where they will work 
collaboratively on a specific initiative. 

This could be based on their own 
business sector or a fellow course 
delegate’s sector. Alternatively, it could 
be a social project that the course team 
will help delegates to identify. 

The Project will require delegates 
to show the collaborative skills that 
underpin both effective leadership 
and followership in today’s corporate 
organisations, together with the initiative 
and innovation required to grow and 
develop a business.

The dissertation 
The Cass MSc in Leadership dissertation 
will enable delegates to demonstrate 
how the programme has developed their 
overall knowledge, skills and values. It 
provides them with the opportunity to 
integrate their learning across the different 
modules and disciplines covered by the 
programme and to put the theories and 
principles they have studied into practice 
in a structured and systematic manner. 

This will be done in the context of an 
organisation-based project and under the 
supervision of an academic advisor. The 
dissertation will also include a write-up 
of the project work, initially undertaken 
with an Action Learning Group. It forms 
an important part of the degree and 
gives delegates the chance to put their 
knowledge into practice.
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Coaching, mentoring and assessment

Reflecting on feedback 
Embarking on a senior leadership role  
is personally challenging. Delegates will 
explore their personal development as 
a leader, honing their core leadership 
skills in motivating and team building, 
communicating and influencing, problem 
solving and decision-making and leading 
and managing change. 

The practice of personal leadership 
development runs through the whole 
course. It comprises reflective work on 
the personal feedback provided at the 
various workshops, the Action Learning 
Project work and the dissertation. 

Personal development plan 
At the start of the programme delegates 
will complete a personal development 
plan with the support of a tutor. This 
plan will be based upon a leadership 
competence framework that combines 
personal attitudes, business analysis  
and organisational attributes. 

As well as personal reflection, delegates 
will get feedback and insights from 
peers, from various psychometrics, from 
our 360-degree feedback tool and from 
course tutors. They will also learn  
how to coach and be coached.

Executive coaching
The benefits of executive coaching are 
well documented. During the MSc course 
delegates will receive personal mentoring 
to support both their developmental 
ambitions and business practices. They 
will also be instructed on coaching tools 
and techniques that they will apply both 
during the course, in the form of peer 
coaching, and back in their workplace.

Senior mentoring
Delegates will be mentored by a senior 
leader from their sponsoring company, 
who has received guidance and support 
on their mentoring role from the MSc 
Course Team. The mentor will also hold 
regular meetings with the delegate’s 
course tutor to discuss their progress.

Ongoing assessment
As well as traditional academic 
assessments of written assignments and 
presentations, each delegate’s behaviour 
and actions during the course will be 
assessed by the course tutors using 
the leadership competency framework 
developed by Cass and IDG. They will 
also receive regular and formal peer 
feedback, in order to support and 
encourage development and ensure  
that delegates display the highest 
standards of conduct.

Exploring personal development

“ Playing a leadership role  
in a major business has long 
been a real challenge. Today 
the demands on leaders 
are ever more complex. We 
need to prepare the next 
generation of senior leaders 
for the issues of the day and 
anticipate new challenges 
in the future. I believe by 
partnering with Cass that  
this programme will help  
us in doing so.”

  Robert Potter, Group Strategic  
Human Resources Director,  
JLT Group

12 13



Delegates will explore what makes 
an effective senior leader. What do 
they need to know, what skills do they 
require and what qualities are they 
expected to exhibit? 

This module contains a number of 
individual and group-based exercises 
that challenge delegates to consider  
their strengths and weaknesses as a 
leader and, in particular, how they can 
develop those strengths.

This module will:
•  Review academic leadership models, 

theory and thinking – from ‘trait’ 
theories to ‘social identity’ models –  
in a series of workshops. These 
will also explore implicit theories 
of leadership and delegates will be 
encouraged to ask what people expect 
from a senior leader and what they 
expect from themselves

•  Introduce and develop the insights and 
skills attached to self-development, 
through a range of activities and 
practical exercises. Delegates will learn 
how to set stretching goals and targets, 
challenge their assumptions and how 
to get the most from reflective practice

•  Examine the changing business 
environment – economic, cultural, 
geographic, demographic, 
technological and political – and 
the implications for leadership and 
personal development. Delegates will 
explore how leadership plays a key  
role in understanding, translating  
and shaping the strategic plans and 
policies of a business 

•  Look at the rise of the ‘global’ leader 
and the global mindset that role 
requires. Delegates will study senior 
leadership in a range of contemporary 
organisations – including small- and 
medium-sized businesses, large 
corporates and public service bodies 
– and the challenge of leading diverse 
and dispersed organisations. They 
will examine the distinction between 
senior leaders as individuals and as 
part of a collective leadership team, 
driving a business forward

•  Explore the concept of self-leadership 
and leadership self-development 
and apply these to personal and 
professional development. Delegates 
will study and apply current thinking 
around learning and development,  
the impact of ‘self-theory’ on 
motivation, issues around self-efficacy 
and the development of competence, 
insights from research on emotional 
intelligence and the development of 
expert performance.
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introduces, and develops, the 
knowledge and skills that delegates 
will need to create a working 
environment in which their staff are 
motivated and productive. 

Delegates will develop their strategic 
people management skills through a 
sound understanding of first principles 
and current best practice. They will do this 
by studying classic and current research 
in human motivation and performance 
and its relevance to organisational design 
and workplace practices.

This module will:
•  Show how studying the psychology 

of teamwork can help delegates to get 
the best from a group, with particular 
attention to strategic decision-making 
and developing company policy

•  Critically examine best practice in 
human resources, exploring the 
rationale underpinning selection, 
engagement, reporting and 
performance management systems. 
Delegates will study organisational 
learning and the role of training and 
development and, on an interpersonal 
level, learn how to coach, mentor and 
support the development of others

•  Formulate a better understanding of 
the effects of traditional HR practices 
and processes – do they select the right 
people, reward them in the right ways 
and develop them intelligently? This 
will be achieved by studying classic 
theories of motivation (including 
Maslow, Herzberg, McGregor and 
McClelland) and current thinking 
(including Deci and Ryan, Seligman 
and Peterson). Delegates will also 
explore how well these practices fit a 
changing workforce in a challenging 
economic environment 

•  Explore the effects of teams on 
businesses and individuals and 
their decision-making and all-
round performance. Delegates will 
examine the range of teams found 
in contemporary businesses – such 
as functional, matrix and contracted 
– and explore the specific dynamics 
that need to be managed. They will 
pay particular attention to senior 
leadership teams, study and experience 
industry standard methods of team 
building and assess their efficacy.  
Staff from The Royal Military Academy, 
Sandhurst, will share their methods 
and techniques as part of a case study 
on team building in the Military.
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“ This is an innovative 

programme that fills an 
important gap in the market.”

 Professor Malcolm Higgs,  
Director of the University of 
Southampton Management School
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This section of the syllabus has been 
designed to help delegates acquire 
the knowledge and skills they need to 
grow their business in a sustainable 
and ethical way. 

In particular, it aims to foster a good 
understanding of the economic context 
and the strategic role of the board and 
senior leaders in determining their 
organisation’s current and future 
financial health. 

This module will:
•  Help delegates to understand long-

term growth, taking into account 
the position of the business in the 
wider society, its long-term success 
and sustainability. Delegates will 
examine the underlying economics 
of the modern enterprise system 
and the financial issues related to 
investment, mergers and acquisitions 
and tax planning. They will also look 
at how boards behave and their role in 
corporate governance. The module  
will go on to look at corporate skills  
and managing continuity 

•  Cover economics for senior 
leaders, including the principles of 
microeconomics and macroeconomics, 
global financial and business trends 
and the essentials of corporate finance 
– roles, responsibilities, markets 
and instruments. Delegates will 
study security analysis and portfolio 
management, strategic financial 
management, mergers and acquisitions 
and corporate tax planning. They 
will also explore the topical issue of 
corporate governance, including boards 
and the law, the role of the CEO and the 
chair and the relationship between role 
holders and stockholder management

•  Explore driving change and initiatives 
in the corporate context. In addition to 
the ‘numbers’, delegates will study the 
importance of their ‘personal brand’ 
and the need for business planning and 
business plans that are commercially 
sound and communicated 
effectively. Delegates will develop 
their understanding of, and ability 
to, manage risk from a leadership 
perspective and hone their negotiation 
and mediation skills 

•  Underline the need to communicate 
externally as well as internally, by 
teaching delegates the principles and 
practices of dealing with the media.
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This module addresses the  
importance of being able to drive and 
support change, whether it relates  
to new practices, different structures, 
a fundamental shift in how the 
organisation does business or a  
more modest re-focusing of effort  
in specific areas. 

This module will: 
•  Help delegates to develop the 

understanding and skills required 
to lead strategic change. They will 
study marketing strategies, change 
management, strategy formulation and 
the management of corporate identity 
and reputation 

•  Stress the vital importance of focusing 
on the economic success of the 
enterprise and the ability to lead 
major change. Formulate a convincing 
vision that attracts support within a 
framework where the organisation’s 
corporate reputation and brand are 
built and sustained

•  Aim to produce potential senior leaders 
who can develop strategies that are 
market-driven, responsive to sector 
changes and supportive of the identity 
and brand. It will ensure that delegates 
develop a high-level understanding 
of the skills they will need to secure 
effective change and appreciate the 
importance of pursuing a successful, 
market-driven strategy. This module also 
stresses the need to ensure that strategy 
and implementation are consistent 
with, and support, the organisation’s 
corporate identity and reputation

•  Cover classical change management 
theory and practice, explore cultural 
issues and change and set these in 
a solid grounding of programme 
management, the management 
of benefits and outcomes and the 
professional management of strategic 
change. Delegates will also study the  
‘art and science’ of strategy, the 
evolution of strategic thinking and 
practice and the tools and techniques 
of strategic planning. They will draw 
on examples from a range of contexts, 
including the military, where the  
term originated

•  Learn how to lead a marketing 
campaign: the principles of marketing 
and consumer behaviour that inform 
it, the strategic marketing and brand 
management that shapes it and the 
sales and distribution and business to 
business management that enables it. 
Corporate identity and reputation will 
lie at the heart of this topic. Delegates 
will study how to manage corporate 
identity and brand, the key drivers  
of corporate reputation and methods  
of measuring and tracking reputation 
and its value.
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“ Employers have to be the 
driving force behind any 
improvements, taking a 
critical look at their current 
leadership practices, being 
prepared to make changes 
and, where necessary, invest 
more, and more wisely,  
in management skills.  
For organisations that  
are prepared to take action 
the potential gains are  
clear: improved survival 
rates, better employee 
motivation and well-being, 
and increased profitability 
and performance.”

“  John Hayes MP, Minister of State for 
Further Education, Skills and Lifelong 
Learning. Leadership & Management  
in the UK – the key to sustainable growth 
(July 2012)
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Admissions criteria
Delegates will be of high academic 
calibre, demonstrated by a good 
university degree, and have a minimum 
of five years’ work experience. At least 
three of these years should be in a 
management role with responsibility  
for people and results. 

Most candidates will be working in  
a significant private sector business,  
or holding a significant management  
role in the public service, and will have 
been identified as having the potential 
to be promoted to a senior level. If 
candidates do not meet this criteria 
then their sponsor should speak to the 
admissions officer.

If English is not the delegate’s first 
language, they will need a minimum, 
well-balanced IELTS score of 7.0. This 
may be waived if they have worked or 
studied in an English-speaking country 
for at least a year.

At least two supporting references 
(ideally one from a current employer  
or university tutor) are required.

All candidates are required to attend  
an interview.

Course fees
The course fee of £16,000 per annum 
for two years includes meals and 
accommodation for all residential 
modules, together with core textbooks, 
executive coaching and mentoring. 

More information
To find out how The Cass MSc in 
Leadership can benefit your business, 
please contact:

David Mellor 
Client Director  
Cass Executive Education  
E: david.mellor.1@city.ac.uk  
T: +44 (0) 207 040 5141

or

Dr Ian Stewart 
Head of Leadership Studies 
Inspirational Development Group 
E: ian.stewart@inspirationaldg.com 
T: +44 (0) 207 798 2848

Visit www.cass.city.ac.uk/mscleadership

Introduction 19th-21st September 2013 Sandhurst Introductory workshop

Module one  
The Challenge  
of Senior 
Leadership

17th-19th October 2013

December 2013 (date TBC)

16th-18th January 2014

13th-15th February 2014

Cass

Sandhurst

Cass

Sandhurst

Personal leadership challenge

The Sandhurst Conference on Leadership

Personal leadership practice

Senior global leadership

Module two  
Leading  
People

20th-22nd March 2014

15th-17th May 2014

19th-21st June 2014

24th-26th July 2014

Cass

Travel

Sandhurst

Sandhurst

HR leadership

Battlefield study (field trip to Normandy)

Productions and operations management

Teams

Module three 
Sustaining  
and Growing  
the Business

18th-20th September 2014

20th-22nd November 2014

11th-13th December 2014

15th-17th January 2015

Cass

Cass

Cass

Sandhurst

Economics for senior leaders

Financial management

Entra and intraprenuerial skills

Managing continuity

Module four 
Leading  
Strategic  
Change

12th-14th February 2015

16th-18th April 2015

14th-16th May 2015

18th-20th June 2015

Cass

Cass

Sandhurst

Cass

Leading a marketing campaign

Strategic change management

The art and science of strategy

Managing corporate identity and reputation

Conclusion 23rd-25th July 2015 Sandhurst Concluding workshop (formal Project presentations)

Course dates are correct at the time of going to print
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Cass Business School
In 2002, City University’s Business School 
was renamed Sir John Cass Business School 
following a generous donation towards 
the development of its new building in 
Bunhill Row. The School’s name is usually 
abbreviated to Cass Business School.

Sir John Cass’s Foundation 
Sir John Cass’s Foundation has supported 
education in London since the 18th century 
and takes its name from its founder, Sir John 
Cass, who established a school in Aldgate in 
1710. Born in the City of London in 1661, Sir 
John served as an MP for the City and was 
knighted in 1713.

Cass Business School 
Executive Education 
106 Bunhill Row 
London EC1Y 8TZ 
T: +44 (0) 207 040 8600 
www.cass.city.ac.uk/mscleadership


