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and management research

Our Open programmes are designed to equip individuals and 
organisations with the understanding, skills and confidence to 
address today’s pressing business issues. To respond to change, 
every business needs to be agile, flexible and innovative. And 
business leaders need the skills to make the right decisions, to drive 
their organisation and to inspire their people. To help you meet these 
demands we design learning solutions that are flexible, accessible, 
personalised and relevant to you and your organisation.

These programmes bring together participants from across industry 
sectors and disciplines. Each combines theory and practice. Each 
is open to any individual or organisation. Each creates a rich and 
powerful mix of experience, tools and learning.
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STRATEGIC DECISION MAKING  
FOR LEADERS
Leaders are experiencing high levels 
of uncertainty in ever-changing 
competitive landscapes. Learn the 
tools and techniques to develop a 
rigorous critical-thinking capability 
by reducing bias and focusing on 
the practice of decision making. 
Improve the decisions you and your 
organisation make by initiating a 
culture of strategic decision making.

LEADERSHIP COMMUNICATION: 
PRESENT YOURSELF WITH  
LASTING IMPACT
Leaders are communicating all the 
time but often don’t have time to think 
about their effectiveness or impact. 
The ability to articulate the corporate 
vision and strategy in a compelling 
and engaging way is critical to 
individual and business success. 
It’s not just what is said, but how it 
is articulated. Impactful leadership 
communication not only needs to have 
an engaging and inspiring message 
but needs to be delivered with energy 
and intent. This programme will teach 
you how.

BECOMING AN EFFECTIVE LEADER:  
FOR ASPIRING LEADERS
Effective leadership is critical to 
the success of all organisations. 
Successful leaders need to be agile, 
adaptable, have a strong level of self-
awareness, and a firm understanding 
of their impact upon others. Enhance 
your understanding of the complex 
and contingent nature of leading in an 
engaging way and develop the skills, 
knowledge and capabilities which are 
central to effective leadership with 
this intensive two-day programme.

EFFECTIVE NEGOTIATION SKILLS: 
INFLUENCING WITH IMPACT
Whether we recognise it or not, we are 
required to negotiate and influence 
others in virtually every interpersonal 
and organisational situation we 
encounter. We are constantly required 
to deal with the difficult situations that 
arise from differences of opinion with 
and between various stakeholders. 
Manage differences of opinion and 
contrasting interests to arrive at 
equitable solutions and meaningful 
outcomes that maintain and enhance 
work relationships with this highly 
practical, one-day programme.

DEVELOPING YOUR CORE  
CONSULTING SKILLS
Solving business problems is a 
core skill for today’s professionals. 
Consulting has also become a 
way to insulate your career from 
the uncertain volatility of today’s 
economic environment. Learn how 
to guide a client or your project team 
through a practical consultancy 
assignment using a case study with 
a series of focussed exercises based 
on a consultative sales and delivery 
process model. If you wish to take 
on an internal consulting role, make 
a career transition in your area of 
expertise or simply improve your skills 
and gain fresh insight into effective 
approaches, this programme is 
designed for you.

FINANCE FOR NON-FINANCIAL LEADERS
Non-financial board members and 
senior management will be equipped 
with knowledge and understanding 
of finance, accounting, financial 
management and financial reporting. 
This programme will give you 
increased confidence and ability to 
understand financial information and 
enable you to communicate better 
with finance colleagues.

ADVANCED RISK MANAGEMENT
Delivered in partnership with the 
Risk Management Association this 
programme looks at analytical 
frameworks, strategies and resources 
to better measure, manage and 
monitor risk in your organisation. This 
programme is designed for specialist 
senior risk practitioners and senior 
business-line executives on track for 
broader assignments that require a 
greater understanding of managing risk.

HEDGE FUNDS
Hedge Funds are a critical component 
of modern capital markets, but are 
often only vaguely understood by 
professionals and the public alike. 
Every day brings news about or affecting 
hedge funds. Build your knowledge 
of Hedge Funds and gain the strategic 
perspective and real-world analysis to 
meet the mounting demands asked of 
global Hedge Fund managers in this 
focussed two-day programme.

MERGERS AND ACQUISITIONS
Over the course of their careers, most 
executives will participate (either 
actively or passively) in at most one 
major merger or acquisition. Build 
your knowledge of the M&A process 
and familiarise yourself with its role 
in the life of a corporation. Develop 
and apply creative strategies with 
confidence to get the results you want 
from the process. 

PRIVATE EQUITY ESSENTIALS
During the past decade, private equity 
has become an ever increasing part 
of the business landscape. Go on a 
journey to build up your understanding 
of the global nature and structure 
of the sector and be prepared to 
take advantage of the opportunities 
afforded by private equity with this 
intensive three-day programme.

LEADING DIGITAL TRANSFORMATIONS
Digital technologies are profoundly 
transforming the business landscape. 

This highly interactive programme 
provides company leaders and 
entrepreneurs with the knowledge 
and tools required to lead digital 
transformations. Discover how 
digital technologies are changing 
products, services, value chains and 
disrupting industry structures and 
business models. Develop a roadmap 
to lead your organisation’s ongoing 
digital transformations before your 
competitors make them irrelevant.

PROFESSIONAL DEVELOPMENT  
PROGRAMME FOR ASPIRING  
NON-EXECUTIVE DIRECTORS
Two key roles of a board are 
determining strategic direction 
and leading the governance of 
an organisation. Non-Executive 
Directors (NEDs) do not have internal 
knowledge, but are being held 
more accountable for firm actions 
and results. Cass Business School 
and PwC have teamed up to help 
aspiring NEDs understand the serious 
responsibilities and accountabilities 
of a board role. Practical sessions 
will help you identify Non-Executive 
Director opportunities, understand 
the process of obtaining your first 
appointment, present your relevant 
experience with clarity and enable you 
to succeed in the boardroom.

Leadership

www.cass.city.ac.uk/execed-open 



Executive Education 
Open Programmes

Our world-class management 
development programmes 
help organisations and the 
individuals inside them achieve 
their potential.

We design our programmes to reflect 
real business needs. We take time to 
understand organisations. 

We bring in real industry examples – 
from the world’s leading companies.  
We deliver practical tools and guidance.

We create solutions to fit every need 
and budget. We incorporate technology 
to create blended learning solutions, 
stretch learning budgets, and bring 
learning into organisations.

We bring together knowledge from our 
colleagues throughout the university 
and from research centres. We combine 
unrivalled business expertise and 
the latest research on a wide range of 
current and emerging topics. We deliver 
relevant, game-changing insights.

We ensure our programmes have 
measurable impact. We identify the 
improvements you want to achieve. 
We create impact for you and your 
organisation - now and in the future.

Our flexible approach to development 
means that you can mix and match our 
one to five-day programmes to focus 
on the key areas most critical to you. 
Participants who complete 15 days 
of Open Programmes will gain Cass 
Executive Education alumni status.
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London EC1A 4HD
T: +44 (0)20 7040 8269
E: execed-open@city.ac.uk 
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Leadership General 
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Strategic Decision Making for 
Leaders

Leadership Communication: 
Present Yourself with  
Lasting Impact

Becoming an Effective 
Leader: for Aspiring Leaders

Effective Negotiation Skills: 
Influencing with Impact

Leading Digital 
Transformations

Professional Development 
Programme for Aspiring  
Non-Executive Directors

 Finance for Non-Financial 
Leaders

Advanced Risk Management: 
Managing Risk Amidst  
Global Uncertainty

Hedge Funds

Mergers & Acquisitions

Private Equity Essentials

Developing your Core 
Consulting Skills

Flexible programmes 
for achieving your potential
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* Reduced rates for Open Programmes

■■  15% reduction for Corporate Partners

■■  15% reduction for Cass Business  
School alumni

■■ 15% reduction for existing Custom Clients and 
their employees

■■ 15% reduction for Cass Executive Education 
alumni (those who have completed 15 days of 
Open Programmes) and up to four colleagues

Corporate purchase agreements within the above 
academic year also applies

■■ 3 participants will receive a  
total reduction of 5%

■■  5 participants will receive a  
total reduction of 10%

■■ 7 participants will receive a  
total reduction of 15%

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL DAYS FEE*

Strategic Decision Making  
for Leaders 24-25 27-28 2 £1,995

Leadership Communication: Present 
Yourself with Lasting Impact 17 1 £995

Becoming an Effective Leader:  
for Aspiring Leaders 21-22 2 £1,995

Effective Negotiation Skills:  
Influencing with Impact 31 1 £995

Leading Digital Transformations 1-2 2 £1,995

Professional Development Programme for 
Aspiring Non-Executive Directors 20 26 1 £995

 Finance for Non-Financial Leaders 9-11 3-5 3 £2,995

Advanced Risk Management:  
Managing Risk Amidst Global Uncertainty 22-25 4 £3,995

Hedge Funds 8-9 2 £1,995

Mergers & Acquisitions 10-14 4.5 £3,995

Private Equity Essentials 3 £2,995

Developing your Core  
Consulting Skills 7-9 13-15 3 £1,750

Leadership FinanceGeneral Management Specialist / Industry
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